
Corporate governance implementation status 

Evaluation Items 

Operation Status Difference from Corporate 
Governance Best Practice 
Principles for TWSE/TPEx 

Listed Companies and reasons 
Yes No Description abstract 

I. Has the Company formulated 

and disclosed the Corporate 
Governance Best Practice 

Principles according to the 
"Corporate Governance Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies"? 

  The Company has formulated "Corporate Governance Best Practice 
Principles" pursuant to "Corporate Governance Best Practice Principles for 
TWSE/TPEx Listed Companies" to comply with, and it was disclosed on the 
Company's website and the Market Observation Post System (MOPS). 

None 

II. Shareholding structure and 

shareholders' rights 
   None 

(I) Has the Company 
formulated internal 

operation procedures to 
handle shareholders' 

suggestions, doubts, 
disputes, and litigation 

matters and implement 
them according to such 

procedures? 

  1. The Company has appointed a dedicated stock affairs agency to handle 
stock affairs and set a spokesman and deputy spokesman to handle 

suggestions from shareholders. 

(II) Has the Company 

mastered the major 
shareholders actually 

controlling the Company 
and the ultimate 

controller list of major 
shareholders? 

  2. The Company has set up the stock affairs unit and mastered the major 

shareholders actually controlling the Company and the ultimate controller 
list of major shareholders. It has regularly tracked and understood the 

changes in shareholding and disclosed them on a monthly basis pursuant 
to law. 

 

(III) Has the Company 
established and executed 

the risk control and 
firewall mechanism with 

affiliated enterprises? 

  3. The Company has established the "Regulations Governing Transactions 
with Related Party Groups" and the "Regulations Governing the 

Supervision and Management of Subsidiaries." Additionally, the assets and 
financial responsibilities of each related enterprise remain independent and 

are managed in accordance with the Company’s internal control system. 
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(IV) Has the Company 
formulated internal 

regulations to prohibit 
insiders of the Company 

from utilizing 
undisclosed information 

for the securities 
transaction? 

  4. The Company has formulated the "Administrative Measures for Insider 
Trading Prevention" and "Codes of Ethical Conduct," strictly prohibiting 

insiders from trading negotiable securities by utilizing undisclosed 
information. 

III. Board of Directors 

Composition and 
Responsibility 

   None 

(I) Has the Board of 
Directors established a 

diversity policy, specific 
management objectives, 

and implemented their 
execution? 

  1. Article 20 of the Company’s "Corporate Governance Best Practice 
Principles" stipulates that the composition of the Board of Directors 

should reflect diversity. Management objectives are formulated based on 
this diversity policy and are effectively implemented. For details on the 

implementation of the Board of Directors’ diversity policy, please refer to 
the "Diversity and Independence of the Board of Directors" section of this 

annual report (page 11). 

(II) Apart from setting a 
Remuneration Committee 

and Audit Committee 
pursuant to law, whether 

the Company is willing to 
set up other functional 

committees? 

  2. The Company has established a "Remuneration Committee" and an "Audit 
Committee" in accordance with the law. To promote sustainable 

development, the Company voluntarily established a Sustainability 
Committee in the third quarter of 2022. 
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(III) Has the Company 
formulated Board of 

Directors Performance 
Assessment Measures 

and its assessment 
method, regularly carries 

out performance 
assessment every year, 

hands in the results of 
performance assessment 

to the Board of Directors, 
and applies them as the 

reference for the 
remuneration, 

nomination, and 
reappointment of 

individual directors? 

  3. On August 8, 2019, the Company’s Board of Directors approved the 
"Board of Directors Performance Evaluation Measures." Since 2020, 

internal performance evaluations have been conducted annually in 
accordance with the evaluation procedures outlined therein. The results of 

these performance evaluations serve as a reference for the selection or 
nomination of directors and for determining individual directors’ 

remuneration. 

The Company completed the Board of Directors performance evaluation 
in January 2025 and submitted the results to the Board of Directors 
meeting held on March 11, 2025. This year’s evaluation achieved an 
average score of 90 or above, indicating that the composition and 
structure of the Board of Directors, as well as the directors’ involvement 
in the Company’s operations, are functioning effectively. 

(IV) Has the Company 
regularly evaluated the 

independence of CPA? 

  4. The Company assesses the independence and suitability of its CPAs with 
reference to Audit Quality Indicators (AQIs), which encompass five key 

dimensions—professionalism, quality control, independence, supervision, 
and innovation—along with 13 specific indicators. This assessment was 

approved by the Board of Directors on March 11, 2025. The Company’s 
CPAs and audit team have not been employed in any capacity by the 

Company or its related enterprises, do not have close commercial 
relationships with the Company or its directors and managers, and have no 

financial interests in the Company or its related enterprises. They have not 
accepted significant gifts, hospitality, or remuneration beyond audit 

services, nor have they engaged in trading the Company’s stock. The 
CPAs’ rotation is managed according to relevant regulations to ensure 

their independence. 
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IV. Has the listed company set 
eligible corporate governance 

personnel of appropriate 
number and designates the 

corporate governance 
supervisor to be responsible 

for corporate governance-
related affairs (including but 

not limited to providing 
directors and supervisors 

necessary materials for 
business execution, assisting 

directors and supervisors in 
legal compliance, handle 

matters related to Board of 
Directors Meeting and 

Shareholders' Meeting 
pursuant to law, and prepare 

meeting minutes for Board of 
Directors Meeting and 

Shareholders' Meeting, etc.)? 

  By resolution of the Board of Directors on January 30, 2024, the Company 
appointed TSAI, SHAO-FEN, Manager of the Finance Department, to 
concurrently serve as the Corporate Governance Officer. She possesses over 3 
years of experience in financial management, stock affairs, and meeting-
related duties at a publicly listed company. 
Following are the main job descriptions: 
 Handle matters related to the Board of Directors Meeting and Shareholders' 

Meeting pursuant to law. 

 Prepare meeting minutes for the Board of Directors Meeting and 
Shareholders' Meeting. 

 Assist directors in assumptions of duty and continuous training records. 
 Provide directors with the necessary information for business execution. 

 Assist directors and supervisors in legal compliance. 
 Implement Board of Directors performance evaluation. 

The following is the 2024 business execution status: 
(1) Handle the Board of Directors 6 times pursuant to law, notice meetings, 

prepare information related to meetings 7 days in advance, and complete 
meeting minutes for the Board of Directors Meeting 20 days after the 

meeting. 
(2) Handle General Shareholders' Meetings pursuant to law and prepare 

meeting notices, meeting manuals, annual reports, and meeting minutes 
within the statutory time. 

(3) Provide directors with the needed materials for executing and assist 
directors in arranging 6-hour advanced studies every year. 

(4) Carry out performance evaluations of the Board of Directors and 
individual directors every year. The 2024 performance evaluation was 

handed to the Board of Directors on March 11, 2025. 

Corporate governance supervisor's training records in 2024: 
Date Host unit Course name Hours 

2024/03/26 

2024/03/27 

Securities and 

Futures Institute 

Practical Training Courses for Directors, 

Supervisors (Including Independent 

Directors), and Corporate Governance 
Officers – Taipei Session 

12 

None 
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2024/05/07 Taiwan Corporate 

Governance 

Association 

Strategic Considerations for Corporate 

Group Restructuring 

3 

2024/11/04 Taiwan Corporate 
Governance 

Association 

Responsibilities of Directors and 
Supervisors in Corporate Mergers and 

Acquisitions 

3 

 

V. Has the Company established 

communication channels with 
stakeholders (including but not 

limited to shareholders, 
employees, customers, and 

suppliers), set up a dedicated 
stakeholder section on its 

website, and appropriately 
addressed significant corporate 

social responsibility issues of 
concern to stakeholders? 

  The Company’s website has established a dedicated section for stakeholders, 
providing separate areas for investor services, customers and suppliers, and 
employees. Contact information is available on the MOPS and the Company’s 
website, allowing stakeholders to address significant concerns through 
designated personnel, fax, or email. 

None 

VI. Has the Company appointed a 

professional stock affairs 
agency to handle shareholder 

meeting affairs? 

  The Company has appointed a professional stock affairs agency, the "Stock 
Agent Department, SinoPac Securities," to handle matters related to stock 
affairs in Taiwan. It has formulated the "Regulations Governing the 
Administration of Shareholder Services" to regulate relevant affairs.  

None 

VII. Information disclosure    None 

(I) Has the Company set up 
a website to disclose 

information on financial 
business and corporate 
governance? 

  1. The Company has established a website: http://www.luhai.com.tw/ In 
accordance with regulations, periodically or as needed discloses 

information related to its financial performance, business operations, and 
corporate governance on the MOPS. 

http://www.luhai.com.tw/


Evaluation Items 

Operation Status Difference from Corporate 
Governance Best Practice 
Principles for TWSE/TPEx 

Listed Companies and reasons 
Yes No Description abstract 

(II) Has the Company 
adopted other information 

disclosure methods (such 
as setting up an English 

website, designating a 
dedicated person to be 

responsible for the 
collection and disclosure 

of company information, 
implementing a 

spokesman system, and 
webcasting investors' 

conferences, etc.)? 

  2. The Company maintains an English website. Matters related to the 
Company are addressed by the spokesperson or deputy spokesperson, with 

the relevant Sales Departments responsible for collecting and disclosing 
company information. Additionally, information regarding juristic person 

briefings held or attended in previous years is disclosed on the Company 
website and the MOPS. 

(III) The Company has set up 
the website: 

http://www.luhai.com.tw/ 
[HYPERLINK: 

http://www.luhai.com.tw/
] and discloses 

information related to the 
financial business and 

corporate governance of 
the Company at MOPS 

regularly or irregularly as 
required. 

  3. The Company submits its annual financial report within the prescribed 
deadline and announces and files its Q1, Q2, and Q3 financial reports, as 

well as monthly operating results, ahead of the required schedule. 

To align with the 
competent authority’s 
"Corporate Governance 
3.0 – Sustainable 
Development Blueprint," 
the Company has, since 
2022, planned to 
complete the 
announcement and filing 
of its annual financial 
report within 75 days 
after the end of the fiscal 
year. The 2024 financial 
report was completed 
and filed on March 11, 
2025. 

VIII. Has the Company had other important information contributing to the understanding of the operation status of corporate governance (including but 

not limited to rights and interests of the employee, employee caring, investor relations, supplier relations, rights of stakeholders, directors' and 
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supervisors' training records, execution status of risk management policy and risk measurement standards, execution status of customer policy, the 

status in which the Company buys liability insurance for the directors and supervisors, etc.)? 

1. Rights and interests of employees: The Company and each local subsidiary have formulated a system related to employee welfare, according 

to the laws and decrees of various countries, to safeguard the rights and interests of employees. 

2. Employee Care: The Company’s reinvested subsidiary has established an employee union as a communication channel between employees and 

the management team. Significant matters concerning employees are discussed through the union to reach a consensus and foster unity. 

3. Investor relations: the website of the Company sets the investor relations section to irregularly update relevant information to provide to the 

investor for reference. 

4. Stakeholder: The Company has set the Stakeholder section on the Company website to maintain a smooth communication channel of  

stakeholders (shareholders, investors, corresponding banks, suppliers, customers, media, employees, etc.) and respect and safeguard their due 

legal rights and interests. 

5. Director training status for 2024: Please refer to the "Director Training in 2024" section of this annual report. (page 32). 

6. The Company has formulated the "Administrative Measures for Insider Trading Prevention" and "Administrative Measures for Material 

Information Announcement" as the basis for handling major information and disclosure mechanisms. The Company also irregularly reviews 

these measures to conform to current laws and decrees and meet the requirements of practical management. Upon amendment, the Company 

will inform employees internally by e-mail and put the latest measures on the Company's internal website for reference by managerial officers 

and employees at any time. 

7. The status of the Company's buying liability insurance for the director: The company has bought director liability insurance and announced it 

at mops.twse.com.tw. The period of liability insurance is from June 20, 2024, to June 20, 2025, and the insuring amount is US$1 million. 

IX. Please describe the improvement of the corporate governance evaluation result released by the corporate governance center of the Taiwan Stock 

Exchange Corporation in the last year and propose the prioritized strengthening matters and measures for the unimproved matters. 

The 10th corporate governance evaluation result of the Company is ranked between 51% and 65%. The matters that have been improved and 

prioritized strengthening are listed based on the ninth corporate governance evaluation result. 

1. Improved: Referenced the Audit Quality Indicators (AQIs) to evaluate the independence and competence of the CPAs and formulate human 

rights policy and specific management plan. 
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2. Priority Enhancement Areas: Has the Company established a dedicated (or concurrent) unit to promote sustainable development? Based on the 

principle of materiality, has it conducted risk assessments related to environmental, social, or governance issues pertinent to the Company’s 

operations, formulated relevant risk management policies or strategies, and ensured that the Board of Directors oversees the progress of 

sustainable development initiatives? This information is disclosed on the Company website, in the annual report, and in the sustainability report 

prepared by the Company, which has been submitted to and approved by the Board of Directors.  

Directors' training records in 2024 
Title Name Date Host unit Course name Hours 
Director WU, CHIN-LU 2024/05/07 Taiwan Corporate Governance Association Strategic Considerations for Corporate Group Restructuring 3 

2024/09/06 Commerce Development Research Institute 
Corporate Governance and Sustainable Business Management 
Workshop 

3 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Juristic Person 
Board of 
Directors 
Representative 

WU, CHING-SHU 2024/05/07 Taiwan Corporate Governance Association Strategic Considerations for Corporate Group Restructuring 3 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Juristic Person 
Board of 
Directors 
Representative 

HSU, HAO-YUN 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Director HSU, YA-TING 2024/05/07 Taiwan Corporate Governance Association Strategic Considerations for Corporate Group Restructuring 3 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Director HSU, HUAI-YUN 2024/05/07 Taiwan Corporate Governance Association Strategic Considerations for Corporate Group Restructuring 3 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Director HSU, HAN-YUAN 2024/05/07 Taiwan Corporate Governance Association Strategic Considerations for Corporate Group Restructuring 3 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Independent YEN, MEI-YING 2024/05/07 Taiwan Corporate Governance Association Strategic Considerations for Corporate Group Restructuring 3 



Title Name Date Host unit Course name Hours 

Director 
2024/11/04 Taiwan Corporate Governance Association 

Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Independent 
Director 

YEH, CHIH-MING 2024/05/07 Taiwan Corporate Governance Association Strategic Considerations for Corporate Group Restructuring 3 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

Independent 
Director 

WANG, SHIH MING 
2024/7/19 

National Federation of CPA Associations of 
the Republic of China 

Basic Course 1: The Past and Present of the Carbon Border 
Adjustment Mechanism (CBAM) 

3 

2024/7/19 
National Federation of CPA Associations of 
the Republic of China 

Basic Course 2: Understanding Carbon Credit Trading Mechanisms 3 

2024/7/23 
National Federation of CPA Associations of 
the Republic of China 

Advanced Course 3: Types and Scope of Carbon Footprint 
Assessments 

3 

2024/11/04 Taiwan Corporate Governance Association 
Responsibilities of Directors and Supervisors in Corporate 
Mergers and Acquisitions 

3 

 


